Sunset Beach Sanitary District
P.O. Box 1185

Sunset Beach, CA 90742

(562) 493-9932
www.sunsetbeachsd.orqg

Minutes for the General Meeting of the Board of Directors
May 11th, 2017 - 7:00 p.m. - Sunset Beach Woman’s Club

Directors present:  President John Woods, Treasurer Greg Griffin, Secretary Graham Hoad,
Director Bernard Hartmann, and Director Jon Regnier.

Staff present: Superintendent Jim Caslin, Engineer Thomas Dawes, Clerk Chris Montana.

Community: Mr. Jeffrey Snow of Rainbow Environmental Services.

President Woods called the meeting to order at 6:55 p.m.

Community Input: Mr. Jeffrey Snow of Rainbow Environmental Services presented a follow-up
report to his presentation regarding WasteNotOC, a coalition of government agencies, waste
haulers and food banks to fight hunger. He requested that our District draft a letter to restaurants
within our boundaries requesting their participation in the program. He reported that the program
would enable compliance with new state law requiring the diversion of food waste from landfills,
and that the City of Huntington Beach was expected to adopt a food waste diversion ordinance on
July 1. The Clerk agreed to draft the template letter for President Woods’ review and signature.

In addition, the Board agreed to move Agenda Item 7a, regarding possible approval of the new
Rainbow Disposal Agreement at this time for the convenience of Mr. Snow as follows:

District Engineer Recommended Actions: a) Approve the Agreement between the District and
Rainbow Disposal Company, Inc.: b) Authorize the President and Secretary to sign said
Agreement on behalf of the District: Mr. Jeffrey Snow of Rainbow Environmental Services and
District Engineer Dawes presented the Amended and Restated Refuse Collection and Disposal
Services Franchise Agreement, for review and possible approval by the Board. The District
Engineer summarized the proposed contract’s main cost structure and benefits (see Engineer’s
Report attached), and, being that the contract had already been approved by the District’s legal
counsel as to form, recommended its approval. A motion was made and carried as follows:

MOTION: Director Regnier moved to approve the Amended and Restated Refuse Collection
and Disposal Services Franchise Agreement by and between Sunset Beach Sanitary District and
Rainbow Disposal Company, Inc., as presented. Secretary Hoad seconded and the motion passed
unanimously.

Mr. Snow thanked the District Engineer and Director Hartmann for their cooperation and
professionalism in negotiating the contract, and the Board thanked Mr. Snow for Rainbow
Disposal’s long-time relationship with the District.

Review and Possible Approval of the April 13th, 2017 General Meeting of the Board Minutes:
After Directors reviewed the April 13", 2017 Minutes of the General Meeting of the Board,
Secretary Hoad moved to approve as prepared. Director Regnier seconded, and the motion
passed unanimously.
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Sunset Beach Sanitary District
General Meeting of the Board
May 11th, 2017 Minutes

Current Bills: Clerk Montana presented the May 11th, 2017 Claims Transmitted for Payment (by
the County Auditor-Controller) in the amount of $55,045.52.  After review and discussion,
Treasurer Griffin moved to approve as presented, Secretary Hoad seconded, and the motion passed
unanimously.

Treasurer’s Fund Balance Report: Treasurer Griffin reported the Fund Balance as of April 30,
2017 to be $1,141,515.

Clerk’s Report: Clerk Montana reviewed the trial balance with the Board and noted the increase
in current year property tax revenue. The Clerk reported that the 2016 State Controller’s Local
Government Compensation Report and the 2017 U.S. Census Survey of Payroll had been
completed and filed in addition to the 1% Quarter federal and state payroll tax reports. The Clerk
presented the 2017-2018 Preliminary Operating Budget which included amounts provided by the
District Superintendent and District Engineer. The current Reserve and Investment Policies were
also discussed. After review and discussion, a motion was made and carried as follows:

MOTION: Treasurer Griffin moved to adopt the 2017-18 Preliminary Operating Budget in the
amount of $1,467,150, to be adjusted with minor changes as necessary after the final 2016-17
year-end balances become available at the close of the fiscal year, and to leave the Reserve and
Investment Policies unchanged. Secretary Hoad seconded, and the motion passed unanimously.

Superintendent’s Report: See attached. Superintendent Caslin reviewed his report with the Board.
Engineer’s Report: - See attached. Engineer Dawes reviewed his report with the Board.

Adjournment to Closed Executive Session:  There being no further business to come before the
Board, Director Hartmann moved to adjourn the meeting into Closed Executive Session at 8:10
p.m. The Closed Session was called under the Personnel Exception, Performance Review and
Labor Negotiations Pursuant to Government Code Sections 54957.6 and 54957(b).

Reconvene to Open Session, Report of Action Taken, and Adjournment: After conclusion of the
Closed Executive Session, President Woods reconvened to Open Session and reported that a
motion was made and carried in closed session to increase the base salaries of each of the District’s
current four employees by 3% effective July 1, 2017. There being no further business to come
before the Board, Director Hartmann moved to adjourn the meeting at 8:20 p.m. Director Regnier
seconded and meeting was unanimously adjourned.

%&///62_&

Graham Hoad, Secretary
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Sunset Beach Sanitary District
Of Orange County
P.O. Box 1185
Sunset Beach, CA 90742

Superintendent’s Report
Board Meeting

May 11,2017

1. One New Building Permit issued (Staff).
2. Monthly Training conducted:

Subject:
a. Diversity II

3. Review Flow Report.
4 Report on F. O. G. inspection program.
5. No Emergency call-outs during this period.

6. During road repaving project in Surfside, their contractor damaged a private
lateral. Repaired and Replaced to our Standards by Surfside H.O.A..

7. Manhole inspections completed for entire system. Results will be discussed
at the Board Meeting. (Ayla Engineering and Staff).

8. All updates to the report will be presented at the Board Meeting.

D Twt  call ul®
. A . N )
2 MisSign [Aalf  didn f g9 o <.



MEMORANDUM
May 4 2017

To: Board of Directors of the Sunset Beach Sanitary District
District Counsel
Superintendent
District Clerk

From: Tom Dawes
SUBJECT: Engineer’s Report for the May 11", 2017 Regular Board Meeting.
1. Refuse Collection Agreement

Director Hartmann and I have met and negotiated a new Agreement with Rainbow Disposal Services, Inc.
(Republic Services) and we are recommending it to you for approval. Separately you will receive an electronic
copy of the Agreement including the exhibits. The Agreement has previously been reviewed and approved as to
form by District Counsel; but not this ‘final’ copy. Your review will be concurrent with mine and Counsel.

The Agreement provides for the following:

e The rate effective July 1, 2017 will be $20.00 per residential unit. Effective July 1, 2018, the rate will
be $20.60 per unit. Effective July 1, 2019 the rate will be $21.20 per unit. Each July 1 thereafter,
starting in 2020, the rate will change by the change in the WST-CPI, a Bureau of Labor Statistics
measure of price change. The WST is based on the refuse, wastewater industry.

e The agreement will exempt us from price changes caused by AB 1594, which places restrictions on
green waste. One restriction stops the use of green waste as daily landfill cover.

e Each resident will be entitled to 4 pick-ups per year of large items at no cost.

e Provisions will be included to pick up containers left outside, in violation of our Ordinance, and to wash
containers if requested by the resident, both at the residents cost.

e For the first time, we will have a commercial license fee. The commercial charges and our fee will
match the agreement Rainbow has with the City of HB, currently 5%.

e The Agreement indemnifies the District from accidents caused by operations, and provides a
performance bond.

e [Ithasa 7 year ‘evergreen’ clause but allows cancellation for cause.

For the first year, our charges will go up about $600 per month. Our license fee revenue will be about $450 per
month. We will receive a monthly check for license revenue by the 15" of the following month.

Finally, in addition to many other enhancements, the Agreement continues the superior twice per week
collection service provided to residents. The Recommended Actions are as Follows:

RECOMMENDED ACTIONS:

1. Approve the Agreement between the District and Rainbow Disposal Company, Inc., in a manner
meeting the Approval as to Form of Counsel.
2. Authorize the President and Secretary to sign said Agreement on behalf of the District.

I will soon be recommending revisions to our Refuse Ordinance for updates and to better conform to this
agreement (if approved).



2. High Flows and Bad Laterals.

We get high sewage flows, as we had last winter, when the groundwater is high because the private house
laterals are in poor condition. The District owns and maintains the street sewers and each homeowner owns
their own house lateral, from the District’s sewer to the house, including that portion of the house lateral in the
street. The Districts sewers, and almost all the house laterals, were installed in 1935. The Districts sewers are

generally below the water table and have been rehabilitated by the installation of a plastic liner. They don’t
leak.

The house laterals are higher than the District sewers, and are generally in very poor condition. Most of that
extra sewage came from leaking house laterals.

This problem took more than 80 years to occur and, with our budget limitations, will take years to correct. One
thing I believe is that there won’t be any grant funds to solve a local problem like this for an affluent
community like the District’s service area. We’re on the right track now: we require inspections of existing
laterals as part of our connection process. However, I’'m positive that our regulators will make us do more in
the future.

To get started, we would need to update our mapping, last done as part of our Master Plan in 2005. The updates
should have large scale maps showing each lot, and the exact location of each lateral. We can get the exact
location by a new TV inspection, just like the one we did on C Row. If we do that, we’ll know which laterals
are bad for sure (recognizing some that we can’t identify as bad could still leak). We still would want the entire
lateral televised by permit requirement or a required inspection, discussed below. When and if we do this
televising, we should seal from the inside all abandoned laterals. I would estimate that this would cost $125-
150k.

Next we would need to require owners to fix their sewer laterals, and I believe we can do this best by enacting a
new ordinance. The ordinance could require that house laterals be fixed when title is changed, i.e. house sales.
It could require that it be done within a certain period of time, say 10 or 15 years. The ordinance could require
that commercial establishment do it before title transfers but within 10 years.

These are all examples of ways to get it done. For each I’ve mentioned there are probably 5 more. There are
other ways to fix the laterals, such as forming an assessment district. While that would cost more, it would
solve the problem quicker. No matter what we do, we need to set up a way to manage the program.

I’1l discuss all of this with you at the meeting.
3. Lots B-104 and C-30 in Surfside Colony and C-Row House Lateral Replacement.

There has been a lot of activity regarding Surfside Colony and their plan to replace the street serving C Row,
Pacific Avenue. You will recall the Association offered to replace house laterals at their cost if we televised the
line to inspect the laterals, and waived the inspection fee. We did the TV inspection, and almost all the laterals
are bad.

The Association asked me to prepare a letter on the status of the laterals in the Colony, which I did and sent to
you. They didn’t use it, and asked me to prepare a letter to the residents on C Row. I did that; and a copy is
enclosed. The Association is proceeding with the bidding of this project.

You will also recall that I sent a second letter to the City of Seal Beach requesting they not issue occupancy
permits for the new houses on Lots B-104 and C-30, with copies to the permittees. I alleged in the letter that B-
104 was probably connected to the C-30 lateral. I received a letter from the owner of B-104, stating they are



not connected, which I also sent to you. That’s good news, but I don’t believe it. B-104 has water pressure. 1
don’t plan to respond to that reply letter at this time.

The permittee for C-30 was required to TV the lateral. He didn’t and hooked up anyway, without inspection.
This lateral was found to be in poor shape as part of our C Row TV inspection. We plan to replace the lateral as
part of the Association project, and then plug it at the property line as we said we would in our letter.

Before we plug it, we will send a final notice to the permittees, City, and the Association. Their earlier permits
are invalidated and they will be required to take out new permits and pay a new fee.

4. FOG Issues.

In the last quarterly ‘hotspot’ line cleaning, the Superintendent found excessive grease in the lines serving Taco
Surf, Harbor House, and Woody’s Diner. I sent each a letter with copies to you. As of this writing, I haven’t
heard anything back. However, this triggered the larger issue of our FOG program. This was discussed with
you at the April Board meeting by the Superintendent.

Our restaurants have been inspected for the past several years by the County of Orange Health Care Agency
through an agreement we entered into with the Orange County Sanitation District. OCSD was the master
partner through their agreement with the OCHCA; they entered into agreements with local agencies (us).

We stopped receiving inspection reports, and so I did a couple of things. First, I've asked the City of
Huntington Beach if they would consider taking over our program. They are considered it for a while, and said

3 P

no’.
Second, I called the Orange County Health Care Agency to see why they stopped. (It’s a long story.) However
I believe they will restart inspections, if we so desire. I plan to go over this with you at the meeting. (I know
OCHCA also contacted the City of Huntington Beach.)

I also will go over the entire program with you. No matter what, we need to have better control over the
program.

5. Invoice for Professional Services.

I have submitted an invoice in the amount of $9,780.15 for professional services and expenses at cost for the 2
month period ending April 30, 2017. If you have any questions, please give me a call.



